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schedule changed every week. I was supposed to work 19 hours a week (three
evenings and a weekend day), but I always ended up working both weekend
days for a total of 22 to 24 hours.

But I didn’t mind. I was having fun. Over Christmas vacation I did a lot of
overtime and was really raking in the bucks, because they paid time and a half
($9 in my case) for every hour that you worked over your scheduled hours.

ALISON WAS SUCCESSFUL BECAUSE:

® She adjusted her course. When she didn’t get a paying job at

first, she took an unpaid internship. That experience led to a
paying job later on.

She was persistent. Looking for a job is one of the hardest
things in life, for anyone of any age, but Alison didn’t give up.

She started at the bottom. She took the first job offered to her,
even if it was the lowest paid position in the company.

She put up with difficulty on the job. Her feet were killing her,
but she still showed up.

She created her own luck. By not giving up and taking

action, she put herself in the position to take advantage of a
better job when it came around.

When you start something new, you feel excited. But then the excitement
wears off and the new job or new relationship or new guitar isn't as excit-
ing as it was before. This is the hard part of the journey—the long stretch
between being a beginner and mastering a task. The middle part is when
you need the most encouragement to stay on the path. No one was cheering

for Alison when her feet hurt, during the middle part of her journey. Yet she
made it through all the stages:
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» Beginning: She was looking for job, with no luck.
» Middle: She was dead tired, working hard, and her feet were killing her.

» Mastery: She was working overtime and making good money.

The middle of the journey is the easiest place to give up. But Alison stayed
on the right path. It wasn't a question of luck or big breaks, but of putting

one foot in front of the other. Little steps.

ACTION STEPS
® Have you ever been afraid to take a second step toward
a goal?

&« What could help you take it?
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The Power of Small Steps

Think about something you had to do in the past that seemed impos-
sible—a project at school, saying sorry to a friend, participating in a
sporting or outdoor event. It should be something that you thought you
couldn’t accomplish but did accomplish. Below, describe how you felt

when you first thought about tackling this big thing in your life.

Now, looking back, think about the small steps you took to tackle this chal-

lenge and how you felt afterwards. Describe those steps and feelings below:

After it was over, did the challenge seem as hard as it did at first? Did you get
the confidence to tackle other hard challenges? Did you give yourself credit

for succeeding?
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A Single Step You Can Take

At the end of Chapter One on page 17, we asked you to describe three
steps you could take in each area of your life to reach your goals. Now
you can narrow it down even further—what is one simple thing you can
do in the next 24 hours that would help you reach your goals in the fol-

lowing areas (just one thing):

Have fun with this—be creative!

For Myself:

For My Friendships:

For My Health (physical, mental, and spiritual):
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For My Wealth:

For My Education and Career:

For My Footprint on the World (what | want to accomplish or how | want to
be remembered):

Hold on to your ideas. When we get to the last chapter, you'll start using them.

(But if you want to put them into action right now—go ahead!)
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y now you understand that the secret of success is failure.
That’s right—you have to fail in order to succeed. This can be a
hard point to understand.
Thomas Watson Sr., a very successful businessman who founded the

company IBM, once said this:
The formula for success is quite simple: Double your rate of failure.

Double your rate of failure to be successful? It sounds a little crazy. Fail
your way to success? When was the last time anyone told you to do that? The
chances are probably never.

No, we don't get the message that failure can be a good thing. More likely,
we try to avoid it at all costs. And why not? Who likes to fail?

As Desiree, 19, puts it:

Honestly, I'm one of those kids who’s afraid of failure. And I realize it’s
something I have to come to terms with, because I realize it’s necessary for
personal growth and maturity. But at the same time, it’s scary. It’s very
hard to see it as positive when you've failed.

So many times I think I should have done this differently, or if I had only
done that, but at the same time it’s an opportunity to see how far you've
come from that moment. And what you did wrong in the past can help you

do something correctly or differently in the future.

POINT #1: SUCCESS IS BUILT ON FAILURE
What looks like failure can be something else entirely. When Lucas Mann

had his first date, it certainly appeared that he had failed completely.



My date and I had known each other since we were kids, but it had
always been platonic. Then, about a month ago, I started to realize that I
liked her as more than a buddy. Id catch myself fading in and out when
we talked because I was staring at her face. Man, that was stressful. I was
killing myself over whether she felt the same way, whether I was going to
ruin our friendship.

We decided to go to the movies, and when I picked her up I got up the
courage to ask her, “Umm, do you maybe want to make this a real date?”
She gave a shy smile and said, “Sure.” I was momentarily overjoyed. But
then my anxieties sprouted. Could people passing by tell I was nervous?
Was my fly open? I kept glancing at her out of the corner of my eye, forgot
to watch where I was going, and tripped over the uneven sidewalk.

“Slick,” she said.

Cool. If I had to be a loser, at least I was a loser walking with a funny girl.

Finally we got to the movie and took a seat in the back row of the
theater. The lights dimmed and I felt a familiar sensation—tickling in
the nose, a sudden headache—that only meant one awful thing: an
allergy attack.

The first sneeze was a monster. It exploded, forcing me to pull away to
keep from splattering her. I excused myself and sprinted toward the bath-
room. People gave me stares. My face was bright red, I was wheezing, and
my eyes were watering.

In the bathroom I grabbed handfuls of paper towels and blew my nose for
all it was worth. I took a bunch back to my seat. But there was no stopping
the stream. I was sitting there with a river flowing out of my nose, making
the sad noises of an asthmatic.

Of course, she was leaning back in her seat, more frightened by my

leaking fluids than by the psycho on screen.
All seemed to be lost.

Walking home was a jumble of sneezing and panicked thoughts. All the
things that went wrong were constantly replayed in my mind. We finally got
to her house. There was the longest pause yet. I just stood there, thinking
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over all the little things that happened. A quick hug and she was gone, the
perfect end to an embarrassing night.

Later, I had a hard time sleeping. The tripping, the allergy attack, the
awkward silences. There would be no second date.

Still, the next day I forced myself out on a limb and called her. My palms
were sweating as I prepared myself for rejection.

“Sooo, do you think, um,” I stammered, “maybe youd like to go out again?”

“Why not?” she said and laughed.

Amagzing!

We went out to the movies again and this time it was a lot better. Let’s
just say that I can’t tell you how that movie ended. We're still going out. It’s
only been a few weeks, but it seems to be going well.

So, there’s a moral to this story: Just relax instead of thinking about every
moment on your first date. Things can’t possibly be as bad as the gruesome

battle scene going on in your head.

Lucas got it right: Failure is in our heads. We create it. We interpret what
happens to us. We put the labels on everything we do. We're the first ones to
use the word failure—and usually about ourselves.

But how can you learn anything without failing at it first? Who ever does
something right the first time (or the second, third, fourth, or fifth)? What if

Lucas believed he was a failure and didn’t ask for a second date?

ACTION STEPS
& Was there a time you thought you failed at something?

& How can you see it in a different way?

POINT #2: IT’S ALL IN OUR HEADS
Can you imagine if you'd been afraid of failure as a baby?
“Shoot, I knew I wasn't cut out for that whole walking thing. What was I

thinking? I was crazy to even try!”
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Teens who are successful know that falling down is the way you learn to

fly. Tonya Groover doesn't believe failure even exists:

I've failed classes in college, but when I go back to take those classes
again, I already know the material and have gained a deeper understand-
ing of it. I don’t think there is such thing as failure, because you always
have a second chance. When you learn to ride a bike, you have to fall off a
couple of times. When you fall down, you get back up. There’s an expres-
sion—you have to go through something to get somewhere.

If you talk to anyone who has a high position or anyone you look up
to, nobody gave them everything so they can be where they are. Nobody’s
giving out jobs, nobody’s giving out grades. Nobody’s giving out anything.
You've got to work for it. And when work is involved, there’s also competi-
tion and failure. But that’s okay, because eventually you know what kinds
of things you're suited for and which things you're not.

You have to fail a couple of times. But you shouldn’t look it as failure.
Let’s say you apply for a scholarship but you don’t get it. Go back to the
scholarship committee and ask them why you didn’t get the scholarship. Did
you need to improve the way you answered the questions? Was it your SAT
scores? Were your grades not high enough? You can ask for constructive

feedback. 1t’s about critically analyzing yourself.

Whether or not you want it to happen, you're going to fail at one time
or another. Everyone does. If you go through life with the philosophy that
failure is bad, you'll be too hard on yourself when things don’t go as planned.
You'll never learn from your mistakes. You'll never grow as a person. You may
be so afraid of failure that you won't even try in the first place.

To put it in perspective, consider the following:

» A young African-American woman wanted to work in TV and became
the evening news anchor for WJZ-TV in Baltimore. But she was taken
off the air because the station didn't think she was fit for television.
She didn't give up, though, and kept giving TV a try. Her name?
Oprah Winfrey.
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» Bill Gates founded Microsoft and is one of the richest men in the world,
but his first business venture was a flop.

» Michael Jordan missed more than 9,000 shots in his career and lost
almost 300 games. Twenty-six times he missed the game-winning shot.

» If a baseball player hits .333 he’s had a fantastic season. But it also
means that he failed to get a hit almost 70 percent of the time.

» Thomas Edison, the inventor of the electric light bulb, tried out thou-
sands of different versions of it and every single one failed before he
invented the right one. His comment: “I have not failed. I've simply

discovered ten thousand ways that don't work.”
See if you can figure out who this is:

In 1831, he failed in business.

In 1832, he ran for the state legislature and was defeated.
In 1833, he failed in business again.

In 1834, he was elected to the state legislature.

In 1835, his sweetheart died.

In 1836, he had a nervous breakdown.

In 1838, he ran for speaker of the state legislature and was defeated.
In 1840, he ran for elector and was defeated.

In 1843, he ran for Congress and was defeated.

In 1846, he was elected to Congress.

In 1848, he ran for Congress again, and was defeated.

In 1855, he ran for Senate and was defeated.

In 1856, he ran for vice president and was defeated.

In 1858, he ran for Senate and was defeated.

Finally, in 1860, Abraham Lincoln ran for president of the United

States—and won. Many historians now consider him to be the greatest
American president. Think about that list you just read if you ever visit
the Lincoln Memorial in Washington—if he had been afraid of failure,

we never would have heard of him.
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Here’s another great example.

Back in the 1700s, a bishop named William Wilberforce was a member
of the British Parliament. At that time slavery was legal in Britain

and its colonies. Starting in 1788 and for the next 18 years in a row,
Wilberforce introduced a bill in Parliament to end slavery. And every

year, for 18 years in a row, his bill was defeated.

Finally, three days before Wilberforce’s death in 1833, Parliament passed
a bill to abolish slavery not only in England but also throughout its colo-
nies. Not many years later the United States abolished slavery because

Lincoln also refused to be afraid of failure.

Think of how history took a different path because of these two men.
Think of how Wilberforce and Lincoln used failure rather than being
defeated by it, and how the world today is better as a result.

What's true for great figures in history is also true for you.

ACTION STEPS
&« Think about a time you learned from failing at something.
&« What did you learn?

«® How have you used what you learned?

POINT #3: FAILURE CREATES UNEXPECTED OPPORTUNITIES

Failure can help you discover positive parts of yourself you didn't know about
and create new opportunities in your life that you never expected.

Jacob Suarez, 16, loves to sing and participates in school singing competitions.
But one time he didn't win a competition and was very disappointed. He could

have stopped singing, but didn't. Good thing he didn'.

I kept practicing and practicing, and it ended up that the girl who was
supposed to go to the state competition wanted to do something else. So she
dropped out and they asked me if I wanted to go in her place. And I went on to

participate in the state singing competition.
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When Kyle Freas was in elementary school, his teacher became frustrated with
him. The teacher picked Kyle up and threw him hard against a chair. Kyle suf-
fered injuries to his neck and became depressed. But something good came out
of it.

It gave me a good perspective. It gave me sympathy for abused kids, because
no one can understand what that situation is like until you're in it. Once you
experience something like that, you can’t imagine what it would be like for

someone to be caught in that kind of situation all the time.

Instead of making Kyle bitter, that incident is part of the reason why he became
involved in raising money to help abused and critically ill children. Who knows?
If Kyle had a better teacher and the incident never happened, perhaps he never
would have developed as much sympathy for kids who need help.

Michelle Stallworth, 18, is another example of a teen who discovered her
greatest strengths and talents only through failing. Michelle has to use a wheel-
chair because of an accident when she was a year old. When she was younger
and her cousins asked her to play baseball or basketball, she always refused.
She felt her braces and wheelchair made her look handicapped. But eventu-
ally a teacher encouraged her to give basketball a try and she started playing.
Michelle loved the sport.

One day in the school lunchroom, I told someone that I hoped to play someday
against really good wheelchair players in the Special Olympics. A girl overheard
what I said and whispered to a guy, “Can you imagine a bunch of crippled
people playing basketball?” The guy started acting like he was retarded and
trying to dribble a ball. I didnt want anyone to know how hurt I was, so I didn’t
say anything. But after that I wanted to prove what a good player I could be.

Michelle joined her high school’s wheelchair basketball team. But in a game
against a rival high school, things didn't go so well.

Throughout the game, my teammates would pass me the ball as soon as they
got it, but the opposing players double- and triple-teamed me. I either lost the
ball or threw up shots that hit nothing but the bottom of the hoop without going
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through. I missed an easy layup. I got fouled a couple of times but I missed all
my free throws. I even got hit in the head by a pass.

I started getting really mad and screaming at my teammates. I started
hogging the ball, but as soon as I did that, the coach called a time out and
screamed at me. “Pass the ball! People are getting open!” So I went back in and
passed to a teammate. He caught the pass but missed the shot. I just looked at
the whole team with a vicious stare. We lost 33 to 12.

Michelle gave up.

After the game, I walked out on my team. I hated everyone on it. I thought
they were all scrubs. The teachers who came to support us said [ was a baby

and a sore loser.
But then she had a change of heart.

It took me a while to calm down and finally admit that I was one of five
people who had played horribly. I knew I needed to practice if I was going to
improve my game so that nothing like that ever happened again. So I spent a
lot of time during the summer playing with the walkers around my way. We
played in the school gyms that were open and outside at the playground.

I also thought about playing on the street courts near where I lived, but
I thought the guys would make fun of me. Finally I just decided to give it
atry.

I went over to the court and a few guys were shooting around. At first things
were a little scary and I was reluctant to join in. But I asked if I could play,
and the guys said OK. I was the only wheelchair player on the court, but
every time I would touch the ball they would tell me to shoot it, and that gave
me confidence.

When one game was tied, a kid named Shawn said, “You're gonna get the
last shot.” He passed the ball to me when I got open under the basket.

A defender was on me, but I shot the ball under his arms and it went in.

When school started again in the fall, all the practice paid off. Michelle’s

wheelchair team developed a better chemistry than they had the previous year.
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They ended up playing in the city championships against the same team that
destroyed them the year before.

Everyone was saying my team had no skills because of the way we played last
year, so I came into the game thinking I had something to prove. During the first
half, we got no respect. A scrub talked trash to me and made me so mad that
Iwasn't concentrating as well as I should have been. But the second half was a
different story. I scored 18 points, had seven rebounds, seven assists, and seven
steals. We beat them 29 to 17.

Michelle was named Most Valuable Player.

For the next three days, I was the most conceited person you would ever want
to meet. But then I realized it wasn't fair—my teammates had played great too.
I told everybody who gave me credit that our win was a team effort. I'll always
remember that game and the pizza party we had afterwards.

I'm very thankful to basketball because it taught me how to make friends
and not be so shy. I don’t worry as much about people making fun of me
because I'm in a wheelchair. Basketball also forced me to face some things
about myself, from my quick temper to the fact that I'm a sore loser. 'm more

in control of those things now.

Think of how close Michelle came to never playing basketball again. If she had
been defeated by her failure, she never would have become MVP.

Failure is just another word for hard or difficult moments in life. And life
will hand us those moments, like it or not. Successful teens are not thrown off
course by tough times. They have the ability to keep going even when they think
they've failed.

ACTION STEPS

® Have you ever had an experience similar to Michelle’s?

& What was it and how did it change you?

There’s No Such Thing As Failure 75



POINT #4: ANOTHER WORD FOR LEARNING
Mark Stumer, 18, learned that failure can be a great teacher when he and
his friends tried to start a business in high school. And he learned that failing

wasn't the end of the world.

My friends and I had wanted to start a school store so we could make
money. We had been selling lukewarm sodas from a little corner of the cafete-
ria, with three or four people chaotically giving out sodas and taking money.

So when we got an assignment in business class to create our own busi-
ness, we figured it was time to make our store a reality. At first we were
going to sell only soda, but after a week or two of business, we merged with
another group who sold candy and became a snack food juggernaut.

To begin, we figured we at least needed a name. A few days later, a joke
from The Simpsons gave us one: in one episode, Homer sings a little song
about how he’s so smart, but he misspells smart as “s-m-r-t” and acciden-
tally sets the house on fire. It was so funny that we called the store SMRT
(pronounced “smart”). We had an idea and we had a name. Now it was
time to start learning how to make money.

First, we had to decide what to sell. We went to a big chain store, armed
with nothing but our wits and a calculator. We had to figure out which
products could be sold for the biggest profit. We decided to buy candy that
came in boxes of 200, and cost us 8 cents each. We sold them for $1 each.
Every box cost us only $16, but earned us $200! That’s a huge profit!

Then we set up a table in the cafeteria with a wide variety of candy and
cold sodas in coolers. We were doing steady business, pulling in between
$200 and $300 a week. It was pretty cool selling behind the counter, but the
hungry masses got impatient quickly, so it was also annoying.

Mark and his friends learned that running a business also has its downsides:

Unfortunately, not every part of the company ran like clockwork. We
hadn’t put much thought into how we would use our profits. We decided
that we would spend a portion of our profits to pay our senior dues. And

if we made enough of a profit, each of us would receive a small amount of
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cash. Howevet, arguments about paying senior dues and how to split the
extra money became constant issues.

“So, if we're gonna split the money, everyone should figure out how much
money they deserve.”

“Dan, you're an idiot! You think anyone’s going to say, ‘I'm not worth a
share of the cash?””

“Chill, dude. He’s trying to get an idea of how to split the money.”

“Everyone’s gonna say they’re worth so much, when some people aren’t
doing jack.”

“Look, if this is how we're doing it, I'm worth like, 50 percent of the store.
There’re some people who never sell, don’t come to meetings, or anything
else, like...” I trailed off to avoid pointing fingers.

The fighting frustrated me. But I also learned a lot of lessons about
running a successful business. The most important and obvious lesson
is: Never, ever leave $300 in small bills lying around unguarded. (It got
stolen.) That mistake was a definite setback. Everyone was upset that we
lost half our money, and it caused several fights over whose fault it was.

Another big lesson is: When you go to restock your inventory, make sure
the person with the chain store membership is with you! Forgetting this simple
detail has complicated a few trips to restock and led to some fun arguments.

“Yo, Davina’s comin’ right?” I'd ask, since she was our member.

“No, her parents won't let her leave home.”

“So, we have no card?”

“We might get Kristina’s. She’s supposed to call me at like 1 in the
morning to let me know.”

“And if we can’t get it?”

“There’s probably a way.”

“You mean, I'm getting up at 9 A.m. tomorrow?” I'd sputter. “When we
don’t know if we’re going?”

“Well.... sorta.”

A third, very important lesson is: Unless it’s absolutely necessary, don't
start a company with so many other people. We had nine people running one

small store. With so many people, we were always having arguments. The
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stress was finally too much, and we had to take drastic actions to save our
friendships: One Friday in March, SMRT permanently closed for business.
But even though the store folded, we learned a lot. Like how and why to
use spreadsheets and databases, and how a vast number of careers depend
on those basic skills. We learned how to (sort of) work together as a team
for the greater good of the company.
And I've gotten a decent idea of what types of skills I'll need in the future,

if I don’t want to end up living in a basement apartment eating cold ravioli
from a can.

Remember that in anything you do, you will experience failure. But no
experience in life is wasted if you learn something from it. Failure is all in your

mind, because the slight edge tells us that it's the only way to learn and grow.

ACTION STEPS

®& After reading this chapter, do you have the same attitude
toward failure?

® [fyou're still afraid of failure, what would help you
change your attitude?
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The Key to Succes Is Fallure

Let’s look at your own life. Think back to something you failed at (or
thought you failed at). It could be a test in school, the first time you
tried a new sport, or anything else you that didn’t go as you expected.

Describe what happened in the space below:

Think for a moment about what you've written and answer this question:
What did you learn from that experience? Did anything positive come

out it, no matter how small? Write your answer below:

Now ask yourself: What did I learn from this experience that I can use
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in the future? What can I do differently next time, either in the same

situation or a different situation? Write it down below:

Do you look at your “failure” in a different way? Do you see positive

ways to use “failure” in the future? Jot down your thoughts:
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» You know that little things matter.

» You know that whatever you accomplish, big or small, is made up of
small steps.

» You know the power of acting now, in the present.

» You also know that failure is the greatest teacher you'll ever have.

ow it's time to talk about habits, the simple things you do over and
over again, day after day.
We often take habits for granted. After all, they’re habits—some-
thing you do without thinking. It’s very easy to forget you have them.

POINT #1: HABITS RUN YOUR LIFE

But here’s a secret about habits: They have enormous power. In fact, your
habits are what run your life. Whether the habit is good or bad, you know
that to be true.

A habit is simply an action that you have repeated and repeated until it
becomes automatic. Your actions, repeated consistently over time, migrate
from your conscious mind to your subconscious mind, and your subcon-
scious mind is what really runs the show.

We've talked about the subconscious. It’s a very powerful part of your life,
although you're mostly unaware of it. You've learned to do certain things
without thinking. In other words, you have passed control of your actions to
your subconscious mind. That is, your actions have become habits.

Habits come out of your subconscious. When you put on your shoes, you
don't think about it—you just do it automatically. Same thing when you ride

a bike or brush your teeth—it’s like you're on automatic pilot.



That’s okay, if the habit is a good one. But what if it's not such a good one?
What if you have a bad habit and you're not even aware of it?

Everyone knows about bad habits. You can fall into habits of thinking or
speaking or behaving that are either positive or negative. Some people fall
into cigarette habits or alcohol habits or drug habits. The focus of this chapter
is not on bad habits, but on what you can do to develop good habits that will
help you grow.

The good news is that your habits can be changed. And they can be changed
if you understand where they're coming from. Habits are actions repeated over

time—but do you remember where your actions come from?

your philosophy —> your attitudes
your attitudes —> your actions

your actions —> your life

Your habits are the result of the choices you make in the moment, which
come from your thoughts, attitudes, and your philosophy—the way you see
yourself and the world.

So once you're aware of a habit that doesn't serve you well, how do you
change it or get rid of it?

The first thing to remember is that trying to get rid of an unwanted habit is
a little like trying not to think about a pink elephant. The more you try to tell
yourself not to think about the elephant, the more you think about it!

Why? When you put a lot of energy into
focusing on what you don’t want to

bits have do—by talking about it, thinking about
Habits ha

wer. In fact it, complaining about it, or worrying
powes- ’

S
N hat run your life. about it—you usually get more of what
habits are W ,
Whether the habitis good orbad, - you donwant
Kknow that to be true. Remember Tamecka? The more
you

she thought about not doing well in
college, the worse she did. Always
remember the power of what you think

about and focus on, perhaps the most
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For example, if your dream is to own a home, describe it in vivid detail.
How many rooms does it have? What does the yard look like? What kind of
living room or kitchen? What's the neighborhood like?

» Don't worry about doing this “right.” There are no right answers.
You're flexing your dream muscles. Your dreams can be anything—as
huge as stopping global warming or as modest as getting an A in math
next year. The size of the dream doesn’t matter. The only requirement

is that these dreams are real for you.

Now start:

My Five Dreams

L.
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